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QPack is a web-based software
application that handles all
aspects of product development
lifecycle management in one
integrated solution. Qpack
manages the process from the
early phase of market
requirements gathering,
through Product requirements
management, R&D tasks

Content
management, test plan, test Versions &
execution and defect tracking. History
Qpack also provides a content
versions management

mechanism for multi versions

environment, alerts and notifications, along with tracking tools and reports.

Qpack provides a process driven PLM system, with strong integration between

its various modules.

Most of the existing solutions provide stand-alone
solutions to the development process. This requires
the organization to purchase several systems for the
development process. Most of the time, these systems
require custom integration in order for them to work
together, what makes it even harder to track projects
progress.

Some of the existing solutions require full-time-job
maintenance, long learning curve and are very

expensive.

If you try to do all of the day-to-day activities without
an integrated system, it might be considerably painful.
Without the right tool, you will continue to use stand
alone methods to manage your project such as
emails, phone calls and kitchen conversations, and
spending hours in endless meetings to gather
information in order to make critical decisions.

Only 16% of IT projects are
finished on time and within
budget. Standish Group
2004

US economy pays close to
$60 billion per year on bugs.
NIST 2004
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Relative Cost to Correct a Defect,
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Exhibd 1. Increasing Cost of Defect Corecton. (source: NSQE and Seque, 2004)

80 % of
development/maintenance
costs go to correcting defects.
IDC 2004
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Market requirements management

The Blackblot methodology add-on for Qpack provides professmnal tool for market
requirements management.

Project management

Project management with Qpack is easier with seamless
integration to MS-Project, combined with change
requests and action items tools.

Requirements management

Capturing business, technical, functional, or operational
requirements, along with strong traceability features, coverage matrix and change
management, provides better tool to manage product requirements.

Design & coding

Collaborative task Management platform for developers with integration to various
source controls. The R&D department can easily manage software/hardware
modules, high level design and tasks, submitted to ongoing changes.

Testing

Professional tools for QA team for test planning and manual/automatic test
execution.

Defects tracking

Track projects defects as part of the lifecycle. Each defect is connected to specific
requirement and is submitted to organization workflow.

Content management @ @ @
Qpack™ versions content engine allows seamless and / “ ’
effortless change management, and trace history of each PLM item.

Tracking and reports

Qpack provides strong search and reporting tools,
traceability matrix, coverage matrix, and release
manager to better track each version delta, thus
produce better QA plans and reduce the overhead
required in multi versions environment.

Easy to use, low maintenance

Accelerate time to market

Rapid deployment with hassle-free adoption

Easily customize your business processes, workflows and data

Rapid ROI - QPack flexible solution, ease-of-use and competitive pricing provides
Risk free proposition for SMB.

Better tracking and control, along with advance search engine on history

Work in a collaborative development platform
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